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ABSTRACT

A taxonomy for use in data gathering was developed
and adapted. There are three types of activity in community service
programs: (1) those designed to assist community members who are
seeking to improve their own lives, (2) those designed to assist
existing community organizations in establishing cooperative
alliances to meet comnmunity-wide necds, and (3} those designed to
procure or coordinate the human and material resources required to
implement an effective program. A designated administrator from each
of 12 colleges rated the scope and quality of current implementations
of community services functions in their respective colleges.
Responses are given in tabular form. Faculty response focused on the
degree of relevance faculty members might assign to various
functions. These responses are also given in tabular form. Results
indicate that conditions for increasing development of community
services are favorable. (CK)
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f.o Netlaing Comunity Services Functicns

I a recent natienal study, an associdate Dr, Cunder Myran bas sought
consensus fov an appropriate definftion of the tern "community services,'
Alter analvezing responses from 192 stalf members iavolved in commenity
services programs, he has extracted the following definition:

Comnunity services are those acclon programs of the college,

undertakren tndependently or in cooperation with other community

voups and avencles, which direct the educational resourcues of

the collepe teward gserving individual, group, and community needs,

In an earlier etfort to clarify the range of activities included {(n
comuunity services, the writer developed a taxonomy of comnuwit§ servivces,
this taxonowy* was adapted for use in data gathering in the Seattle area
study., (The {nstruments are attached in the appendices,)

Stated in the simplest form possible, there seem to be three types
of acrivity Iin the community services programs: (1) those activities desixned
to assist comrunity members who are secking individually or through informal
Rroups toe improve their own lives; (2) those activities desiygned Lo assist
¢xisting community organizarions in establishing cooperative alliances to
meet community wide needs; and (3) those activities designed to procure or
coordinate the human and material resources required to implement an effective

program. In short, the comprehensive community services program concerns

itgelf with Individual Development, Conmunity Development, and Program Develop-

ment in an arena that includes the campus but extends well beyond it,

* For fully defined taxonomy and survey instruments see appendix,
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1. Self-Appratsal of Current Prograns

The Directors o rorandtty Services or a destonated administrator fiom
cach o7 the twelve collepes were asked ro rate the scope and quality of
current v plementations of community services functions in their respective
voelleges. it a piven function had not been implemented they werce asked to

estimate the need for the function,

A tvpical classroom grading scale was employed as follows:

Rating Symbols Scope Quality
A - (5 points) Very Broad Very Good
B - (4 points) Broad Good
C - (3 poiats) In-Between In-Between
b - (! points) Limited - Poor
E - (1 point) Very Limited Very Poor

By assigning equal importance to scope and quality it was possible to add the
point totals for each function and derive a self-estimate of adequacy.
Furthermore, by assuming that a reasonable level of adequacy (self-rated,

of course) was reflected by a combined score of seven or more on a 10 point

scale, it was possible to determine the number of colleges which achieved
self-rated levels of "adequacy' for each of the various functions. Admittedly
such a devise can only give a very rough idea of current development within
the consortium,

lable 1 indicates the number of colleges with a self-rated "adequacy”
of seven (C+) or better, Fxamination of the table indicates that the majority
of colleges Iin the Seattle area consortium have rated themselves as at least
"adequate'" in implementation of only six functions. Though these ratings do
not indicate the probability of highly developed programs, it represents a
nucleus of development {rom which a comprehensive program can be achieved in

a relatively short period of time,



TABLE T

o R U LGS W SELE-RATTD
ATV UACY NTORY L OF SEVEN (Ur) OR BEVTRR

Luvlividual Developnent

Cormunity (uidance - Providing community members with

opportunitice for selt-discovery and developmeut

throuph individual and group counseling processes;

¢,e., aptitude-interest testing, individual interviews,

career iatorwation, job placement, family life, etc. 5 ¢olleges

Fducationsl Extension - Increasing the accessibility

~f the repular courses and curricula of college by

estending their availability to the community-at-

large; e.y., evening classes, TV courses, 'weekend

collepe,'" neivnborhivod extension centers, 8 colleges *

Fducaticonal Expausion - Programning a variety of

educational, up-grading and new career opportunities

which reach beyond the traditional limitations of

college credit restrictions; e.g., ingtitutes, semi-

nars, tours, short courses, contractual in-plant

training, etc, S colleges

Social Outreach - Orpanizing programs to increase

the earning power, educational level, and political

influence of disadvantaged; ¢.g., ADC mothers, unemployed

males, educationally deprived youth, welfare recipients,

etc, 4 colleges

Cultural Development - Expanding opportunities for

community members to pavticipate in a variety of

cultural activities; e,z., fine art series, art

festivals, artists in residence, community theatre, etc, 4 golleges

Leisure Time Activity - Expanding opportunities for

comnunity members to participate in a variety of

recreational activities; e.g. sports instruction,

outdoor education, summer youth programs, senior citizen

activities, etc, : 6 colleges™

* Represents a majority of the eleven reporting colleges
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TABLE 1
teontinued)

visanity Develuprent

oraaniiyobevedeprent
e outat . Sl sis - collecting and analyzing sivnificant

v orerlec: existios and emerying needs ot the

Cornntte s ane whichocan serve as a basis for developiag

the coanmur ity service propran of the college; e.g.,

artilyaing ceasus tracts, ganalvzing manpower data, con-

duccine problen oriented studies, identifying roles and

voals of orcanizations, etc, I collepe

mtt-z'*:lﬁ‘:};

(y tooperation - Establishing adequate link-
ave with related programs of the college and commnity
to cupplement and coordinate rather than duplicate

existing provrams: e.y., calendar coordination, infor-

mation exvhange, joint comuittee work, etc, hocolleges

Advisory Liaison -~ ldentifying and invelving (in an
ZRREEF§§'E§BHEity) key members of the various sub-
wroups with whom cooperative programs are being

plamned; e.g., community services advisory council,

ad hoc advisory commnittee, etc, 3 colleges

Public Forums - Developing activities designed to
stimulate interest and understanding of local, nationsal
and world problems; e.y., public affairs pamphlets,

"town'" meetings, 1V symposiums, etc. 4 colleges

Civic Action - Participating in cooperative efforts

with-15?§T~EOVcrnmenL, business, industry, professions,

reliyioug and social groups Lo incrense the resources

of the cormunity to deal with major problems confronting

the cormunity; e.p,, community self-studies, urban

beautification, community chest drives, air pollution,

ete, 6 colleges™

Staff Counsultation - Identifying, developing, and making

available the consulting skills of the faculty in

commmuunity development activities; e.g., consulting with

small businesses, advising on Instructional materials,

desiwning cormunity studies, ifnstructing in group

leadership, laboratory testing, etc. 5 colleges

“Represents a majority of the eleven reporting colleges
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anbic Tnrtereotian - dTaterpreting programs and
activivies of commnity services to the college

rratt as well as to the eonmunity-at-lavge and

¢ *ordinat tiy releases with the central information

sevvices orf the ¢ llove, t collepes*

Contereace lanning - Providing professional

assistarce to comunity grouos in the plamniug of

tonferences, institutes and worksuops; e.g.,

registration procedures, program development,

conference evaluation, etc, 5 colleges

I'rofessional Developnent - Providing opportunities

and encourayement for staf{ members to up-grade

their skills in program development and evaluation;

e.¥., protessional affiliations, exchange visitations,

professional conferences, advanced graduate studies,

ete, 9 colleyes*

Facility Utilization - Encouraging community use of

callepe facilities by making them readily accessible

by facilitating the scheduling process, and by

designing, them for multi-purpose activities when

appropriate; e.y,, campus tours, centralized scheduling

office, conference rooms, auditorium design, etc, 8 colleges™

Program Evaluation - Developing with the staff the

specific objectives of the proygram, identifying

sources of data, and establishing procedures for

pwathering data to appraise the probable cffectiveness

of various facets ot the program; e.g., participant

ratings, attendance patterns, behavioral changes,

proxram requests, etc, 2 colleges

*Represents a majority of the eleven reporting colleges
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From Table 71, weo can see thal more than Lalf of the respendents attached

congide ratbe i iy Coten o the cdgiiteer Tunctions, (Those marxed
witi oo i e ot fane diens wnden were catod as adequately fogle-
et L ' ety D rectore PUoveuld appear thal acsinistraiers

Y o ' ool s rav g .'l}«‘ At (:"\’if Avtion or farSace Ldra OV {"H*'U/'\‘Y‘ t).kf‘g(,‘.
octieos are dadesuately anplemented {u the majoviny of the colloaes, 3t was

Pareresling o note the extent to which administrators artach frportance Lo
Progran fevelopoent functions (711, AlL but cne of these functioas
Confercnce Plammine s were seen by the majority is "of primary smportasce.”
Lioas als o apprarent that admintstrators attach importance to linkapes with
cormunity avencies and {nstirutions through use of advisourvy personnel and
cooperative activities, These are two of the key functions in establishing any
Community levelopment program, Certainly one gets the general iwmpression in

Table 11 that the administrators favor a well-maraged program of Individual

and Corrmrity Development activities. While one might expect Educational
b
pxtensicn anc Expansion to receive high rankings, it was most encouraying to

note that nearly cve-thirds of the administrators alse attached prinary

importance to Social]l Dutyeach programs,

IV, Faculty Respounse
The responses from facultly were focused on the dagree of relevance they
might assiwn various functions and the degree of interest they might express
toward personal involvement in activities pertaining to cach function. The

facul'y ratiny sheet excluded the Program Development functions since these

functions were focused on the administrative processes of the propram rather
than the content of the program
The number of faculty responses received from each college varied con-

siderably., It was encouraging to note in Table III that more than half of

O
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Social itreach (1 N
Program Fvaluation (1110 3%
Facility Utdlization® (11D hi
Professional Developmeot? (110 60
Advisory liaison (1D} 5%
j'ublic Information * {111} 58
Inter Agency Cooperation (1{) 58
Cowrunity Guidance (1) 49
Community Analvsis (1D 43
Civic Action v (I1) L0
Cultural bevelopment (1) 39
Stafi Consultation ([1) 37
Public torum (il) 33
Conference Planning (11) 22
Leisure Time * (1} 21
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* Rated at seven or better by at least six of the colleges.

1 Individual Development Functions
11 Community Development Functions
TIl1 Progra.. tevelopment Functions
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Faculty Full-tive tacalsy
Respondents vall 1o

Colleee 59 (91')
Colle, e Tistrier YV 130 (927 1.7
“ollepe 1 19 (687) >k
Colleve 111 63 (747 ]y
Colleye 1y 72 {(u07) i
Seat:le Tistrict 146 (517) 243
Colleve V 76 (54%) 142
Colleve V7 25 (32) 77

Collego VIIL 24 (23%) 104
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It percenta, es wit's subsecuent use of nedidan pevcentaycs vivht holp Lo of fset
sime of the lieitarions inhereat in uneven response patterns (ron the insti-
tutions,

cable IV o depicts the range and the median ia percentages of faculty
respondents who ascribe "high relevance” to each of the individual Development
(1) aud Corsunity Development (110 functions. The chart indicates that faculuy

respondents attach the greatest relevance to Educational Extension In fact

139

this {s the only function with 8 median response in excess of S0/,

It was interesting to note that there was considerable variation in the
range of percentages amony various functions, For example, a range of more
than forty percent from the most favorable to the least favorable response

was noted in responses to four functions:
"High Relevance' Rating

Highest lowest Range
Institution Institution In Percent
Educational Expansion 197 287 517
Staff Consultancy 477, 04~ 43%
Public Forun 539, 097 427
Conmmunity Cuidance 58% 177 417

O
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Che next ratiev of voncers wan the depree to which vaculty rertos
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LABLE V

PERCENT OF FPACULTY TXPRESSING
Hitod OK VERY HIGH INTEREST IN [SVOLVEMENT

Percentage of Faculty

Highest Lowest Median Rank
College Collepe cullege Order
i. Individual Development
- Conrmupity Guidance 407. 147 I 6.5
Educational Extension 17% 507 ~Y 1.0
Educational Expansion 857 397 959" 2.0
Social nDutreach 63% 297. Y 3.0
Cultural Development 527 237 137 6.5
Leisure Time Activity 427% 107, 247, 12.0
[T, Cormunity bevelopment

Conmunity Analysis 55% 127 267 10,0
Inter-Agency Cooperation 767, 227 345 5.0
Advisory lLiaison L4 047, 257 11.0
Public Forum 437% 217 297. 9.0
Civic Action 527 16% 317 8.0
Staff Consultancy 567, 17% 427, 4,0

It would appear from Table V that the level of interest within the Median

Seattlc~Area faculty ranges from about 607% in the Educational Extepsion function

to 247 in the Leisure-Time Activity functions. Perhaps the most remarkable

finding here is that at least one in four faculty members is favorable toward
personal involvement in most of the functions, When one compares rank order
of interest (Table V) with rank order of relevancy (Table IV) he finds them

almost identical with one noteable exception, Community Analysis ranks

number five (out of twelve ranks) in relevancy but ranks number ten in faculty

“11-



intervest in volvement, While there is no precisce explanation one possibility

Is that faculsy respcdents perceive this activity as requiring special skills
wiich € s
o bedtuale oo ce.red ur Uhery o ilhy o sress to patticipate
oot o T ey e s provran on a part-tice baste iU was artervesting
Wi fL s cerarats ueation) that one in five Jaculty weshers andicated

it ther wonid aicept the 1nvitation enthusiastically, ({hee faculty question-

naive Tor o enact term,)

V., Ilmplications for Development
As one examines the data it is quite apparent that cenditions for
increasing development of commmunity services are quite favorable., Both
faculty and administration indicate positive attitudes toward a wide range
of community services functions, Their collective response patterns suggest
that a high degree of support can be expected for expanding Educational

Extensiopn, rducationa]l Expansion, and Social OQutreach Functions, Administrators

can be expected Lo push for stronger programs of Community Development which

use advisory assistance from key members of the community and which seek to
establish stronger cooperative alignments with community agencies and institutions.
Also it would appear from the response of administrators that they may prefer a
centralized approach in implementation of community services since a majority

of them rated Program Management, Public Information, Professional Development,

and Program Fvaluation as '>f primary importance,"

This emphasis on managerial
functions may tend to reflect a preference for a centralized approach to cbm-
munity services rather than a less centralized or diffused approach,

What then are the implications for long range planning and developmént
for the Seattle Consortium? There is little doubt that well coynceiv'ed’a‘nd
managcd'comuuuy services programs will increase student enrollment, affécc'

o |
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Phe conprsstion of the studert cady ) and alter vurriculyan planmang withi sub-
Seouent eflonis oo oo al G e et ens aod goat recrueitnont

T T . - : S e Spe e

[ AER A N { i L r SRR IS e
E. if } ¢ }?(' ity :}' I oot " ) ¢
R L Fven cithous o oiyaa, ; I I U T
Tt lerae, Pl ek R ol lment tooorm et SULTICeS P overars w11l
e @ i oleflnerces on planaing,

PBoplicaoon e o Pancativonal Ixtension - The Wav-e County Cortwainy

v

C ol lewe in Celredt Area is currently servicing approximately 1,000 students

With no central cavpus, While this was intended as a4 SLap gap ceasure to
demonstrate the need for a cominunity college in that avea it hasz also been
a draratic testimony to the utility of the extension approach, in nearby

Oakland Community College which has developed a high level sophistication in

operating Educational Extengion, twenty-e{ght extension centers are currently

supplementing three campuses. Table V1 depicts the growth rate for cach of
the campuses and the extension centers over a period of four years,

me can see from the chart that these extension centers account for about
one-fourth of the current enrollment of 15,142 enrolled. Mr. Walter Fightmaster
who directs the Community Services Program and who has been in charge of the
development of the extension centers estimates that about fifty percent of
the students who attended the centers probably would not have been attracted

to college any other way,
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Not o omly a1l s extension center emphasis alter the student enrollment,

10 Lae b tonn van, L atisr Tor the composition ot the student populationn,
Gt te o a0 carbirate codloge attendance Drevitatay have o favorab e
o s ceanee o adulte s Timdaloy e corbipn the wost o resirictive

St ve nondt o attevcance,  when the Center Qs near the howe and eone can risk
enture’ witno a {riend or in o fawiliar survonvding, fc Lelps to
svereare chae ciridiny, Nedghborhood extensica centers located {n high schools
caroeleneatary schools can wake the first collepe class almest as aatural as

It the extension system works well, {t can have dravatic uff&:; oa the
nature of the tacilities at the center campus. Instead of tvpical c¢lassroom
tacilities, the center campuses can focus oun more specialized facilities such
as laboratories, learning resource centers, auditoriums, and gyuwnasiums,

tiducational Fxtension is not the only tunction having institutional impact,
The short courses, fnstitutes, in-plant training programs théat are part of the
effort to expand cducation beyond the restrictions of the credit hour and into
the relevance of every day needs and problems can operate as an educational
magnate for adults, The major restriction on development in this area (aside
from imagination) tends Lo be finances and reward systems, The cost of

various Fducational Expansion activities are not readily reiwmbursed in most

states though there have been some break-throughs as in 1llinois,

Community Guidance Impact - In addition to the impact of Educational

Extension and Expansion on institutional planning'is the potential impact of
well-designed adult guidance cehﬁers. The writer recently completed an
éppraisal of the New York State Quidancg,Centér whi¢hqus,estab1ishgd by

Governor Rocksfeller four years ago, The Conter was afflllated with Rockimnd

- Community Colleze,

-15-
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As & part ot e appraiv.l the onvollreat pattern of adult wonen was stur'fed

T S cidoalso corpared to o simt] o panteras in two
TR e Ltodlntn, o counties, et L bioe v ar teriad U
VIS AN A Acit L men crendiae the colleoe o rore steedily oy LS o
Tt a0 o o adalt woren popuiation oo ctleees stoadicining

Lotitai o, A were 1oond ia oone of the cortunity olleges aad 13080 dn

other cparanle collewe,

Phe oo ocancs Genter counseled approximately 400 wiwven per vear and

orovided s intormat ion center for another Y000 each vear, While sore ot

“he «omaseled women chose to enter the local college, it war eganally apparent

)

(LAt wany wonen were there merely as a result of the favorable <limate toward

comtinuing education created by news releases and information f{rom the center.
if the twelve colleges in the Seattle consortium were to cooperate in

establishing adult puidance centers throughout the greater Seattle ares, the

impact is apt to be similar to the response in the Rockland area of New York,

This is a specific fllustration as to how a community services function can

alter the composition of the student body.

implications for Curriculum and Instruction - If {t is true that a well

managed comprehensive program of community services affects the size of
enrollment the nature of the student population and the design of facilities

on the center campus, it i{s only logical that it will eventually shape the
curriculum and the instructional program particularly if some faculty members

do become irvolved in commnity action programs, Such programs_quickly identify
manpower ncgdskénd paraprofessional oppor;qnittes. Faculty‘membefs are uhlikely, 

to reach thc‘sqme'ma;erial‘in classes after thelr 1nvp1vemcnt in such things as

_pollution control, drug abuse programs, cultural exchange programs in ethnic

Kelevance 1s natural - not forced,
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1. tamrer list o or o all educational apeuncies arnc ingritauarons, onnd
e personnets vhich ofter post secondary courses that are

readily available and used by the adult population of the area
wvith fiat ~f orterings,

Roster of potentially available faculty and "credentialed"
cotmmnity rembers listed according to expericnce in teaching
VATIOuS COUrses.,

3. Master list of all cducational facilities potentially available
for extension use and rated for suitability according to the
following variables:

a. Adequacy of classroom facilities for adults

b, Cost of rental and maintenance

¢. Proximity to arterial freeways

¢, Yroximity to industrial plants, hospitals or shopping areas
e, Security and convenience of parking facilities

f. Suitability for child-care

£, Accessibility of food, refreshments, etc,

4, Mailing list of neighborhood information centers through which
course offerings and schedules can be disseminated,

S. Master list of adult educators (address and phone numbers} in
arca and their assigned territories or reglons,

6. Master schedule of courses in consortium on all campuses and
at all centers to i{nsure necessary sequences and to avoid

unnecessary gaps or overlaps in offerings,

Educational Expansion

1, Monitored system of manpower needs provided by Employment Security
Commission or developed through semi - annual survey of industry and
busginess. of - the area. L

“2. vHailing list of union officials and unior halls fo¥ distribution
cof information regarding up grading courses in trades.

‘f 3,f:Mai1ing list of area persons concerned with or responsible for
b E”management training in business and industry, we : ,

.*?«5,1iﬂazling addresses of plants with in-plant training facilities
““including descriptive information regarding current in-plant

ERIC , training programs,
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L Master calendar foov o her fustitutions and avencies of planned
COUT RN, deiann ey inntitutes, and short ¢ourses (Lv scason of

Vear.,
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AR VR R P U N oo des  (and divedt spenitic 1l desicoed
: et cisacuantaned with eoded Ceanviptioof the ma v
e U operatoonn it hougiag, s»rplosoent, weliare, puidance,
[ [

. L ovey list of churdiies and pastors in poctis ar as to »bom infor-
v on, can e gt regarding proprant,

3, tanter List of all programs designed explicitly for parayrufvssional

A Ltwo Careers tyaining, and descriptive inforration revarding
ratee of service and qumbers served Ly cach prograt,

4. aster list of all state and federal programs of support for pro-
crams Lo serve Lie disadvantaged through ¢ducational institutions
with desipnation of the current grants (tvpe and amouul to Seattle

. Area agencies and institutions.

LRIC
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PAVULY T ASSESSMELT] o i Uy SERVICE FUNCTIONS
“ay F. Raines

TrTTmmmmm T e co cnet Lorar s The follewing list T - o o ]
‘ : S e Yamcs fons have heen ' l’ h I“IHO u‘\. PUTREST l
BT N L N A A R e e oA D some Corpien it : LJ\\ t‘deI( 1P:\.LIN‘(.:-.-_ i
‘ CTTrmmrm g.ll‘x‘(“-, e e 17’.'\'.'."\"?(('!: ilf '
iy L yete ' cemoe cadgerant b the v leva oy 1 - inthugiastic
St oeach turnclioa ropr vour ool -
R ‘ Prgoe at this time,  Also we 7. ufte dnterested
' vorld Tike Lo s the devree P
Shetue ‘ <4 wouy personalt interest in 3 - irtexested
: parcicdpating in the implenenta-
- olrve Levan! { tian of any of the functions, {4 - Not very interested

: {(Vlease asgume that participa-
i t{on would dnvelve cither releaged {5 - Opposed
l time or other appropriate compen-

5 satfon), L_‘

- onleliiv o drrelevant

o T
‘f— Please wote when responding that 1 is the same distance from

b

2 as 2 os Irow 3 and 3 is the same distance from 4 as 4 1is
[from 5, thus 3 is eqyal distance from relevant and irrelevant,

1. <omaunity Cuidance Function: Providing community members with opportunities
of self-discovery aund development through individual and group counseling
processes; e.g., aptitude-interest testing, individual interviews, career
{nformation, job placement, family life, etc..

2. Educational Extension Function: Increasing the accessibility of the regular
courses and curricula of college by extending their availabi]ity to the
community-at-large; e.g., evening classes, TV courses, "weekend college,"
neighborhood extension centers.

3, FEducational Ezpansion Function: Programming a variety of educat {onal, up-

‘ 5,?,Leiaure-?ime Activity Function- Expanding opportunities for community

‘j?.;tcOnmunity Analysis Function. Collecting and analyzing significant data

grading and new career opportunities which reach beyond the traditional
limitations of college credit restrictions; e.g., institutes, serinars,
tours, short courses, contractual in-plant training, etc..

4, Social Outreach Function: Organizing action programs to increase the earn-
{np power, educational level, and political influence of disadvantaged; e.g.,
ADC mothers, unemployed males, educationally deprived youth, welfare recipi-
ents, etc..

5, Cultural Development Function: - Expanding opportunities for community members
to participate in a variety of cultural activities; e.,g., fine art series,
art festivals, artista in residence community theatre, ethnic cultural
festivals,

members to participate in a variety of recreational activities, e.g., sports
‘riinstruction, ‘outdoor education, summer youth prOgrema. seuior citizen
ctivities, etc..:km : ey . : : ; . S

~ which reflect e exiating and emerging needs of the community and which can :
‘serve as a basis’ for developing the community gervice program of the college; -
e.g., analyzing census tracts, analyzing manpower data, conducting problem
oriented gtudies, identifying roles and goals of organizations, etc,,




PR SRS o iOv_ee,rJr woa functior: culehlishing adegiate Mueage with
xe}; ed nrogyans of the ﬂllvyc and coanity Lo supplerent and coordinate
athes thav duplicate existing pregrace; e.v,, csledar ceardination, intor-

Wﬂfﬁnw exchange, ndint couwmit’ ee work, etco,

Addveory Tlajlson Tusot gy v et fyiuy and furelving (fo sn advlisory e
AN Ve wet Porve arteous sabecroaps with o cdoan cooperatire
Lot ate e e e e someundty services ad Gsory council,
[WRIYE N g 1 -
R N Ll ceveloping activicles desipned to stisulate Lantrerest o
TG nnxnrﬁ'¢:51ﬂb ©otocal, catienal, and world preblete; Lol public arfairs
ophleta, oo Lot lags, IV sympogiung, cte,
fvie Soticr saction:  vartlcipating in cooperative ciforts witi local L

e e o i v & b e o e e b

coverament . Lusinees, ‘ndustry, professions, religtous and social proups

to facrease the resources of the community to deal with major problems
cenfrontic. the community; e.g., community self-studies, urban beautification,
covpaunity chest Jdrives, aiv polution, etc,

17, staff Consultation Function: Identifying, developing, and making available
the conaulting skills of the faculty in community development activities;
¢.2., consulting with small busineases, advising on instructional materials,
designing community studies, instructing in group leadership, laboratory
testing, ctc,

BTOGRAPHICAL DATA Check One
Your institution Your department Primarily Primarily
: Transfer Occupational
1. VPersonal data: age sex parenthood
yes no
2. Do you live in the community where your college is located?
yes no
3. Have you taught extension classes for your college? Another college?
4. How do you feel about having older students in your classes?
prefer them N they're Ok rather not no preference
5. How would you describe your recent {nvolvement in community life?
highly active _. quite active on again,; off again
rather'inactive totally'inactive
 6, kAssuming some choice of reeponsibilttias and activities, how would you react to a

“part time aaaignment tn a communtty servicea program?

ERIC

Aruitoxt provided by Eic:

3», would accept it enthusiastically f ; ik, would accept tt willingly

"ﬁ would refuse tt

2

would tolerate tt ” ff;; £  would prefer to avoid 1t
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Respondent College

Position

Honi long have you been with this college?

How long have you held this position?

How many years of adminfstrative experfence in community col}egés? ‘yeéu -
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college,
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T INDIVIDUAL

ORI

tuni!

counscling proccesses,
views, career information,

Primary

EDUCAT TONAL EXTENSION FUNCTION:

regular courses and curricula of
to the community-at-large; e.g.,
college,” neighborhood extension

_ Primary

Providing comrunity
Loy ~f Holl-('n(\uerv and development

DEVELOPMENT

memhers with orpor-

through individual and group

€.s., aptitude-interest testing, individual inter-
job placement,

family life, etc,

Secondary _ Limited
Increasing the accessibility of the
college by extending their availability
evening classcs, TV courses, ''weekend
centers,

Secondary Linited

EDUCATIONAL EXPANSION FUNCTION: Programming a variety of educational,
up-grading and new career oppartunities which reach beyond the tradi-
tional limitations of college credit restrictions; e.g., institutes,
seininars, tours, short courses, contractual in-plant training, etc,

___ Primary ___ Secondary ___ Limited

SOC 1AL, OUTRFACH FUNCTION: Organizing action programs to {ncrease the
carning power, educational level, and political influence of disadvantaged,

e .., ADU mothers, unemployed males, educationally deprived youth, welfare
recipients, etc,

.. Primary ___ Secondary ___ Limited
CULTURAL DEVELOIMENT FUNCTION: Expanding opportunities for commnity
members to participate-in a variety of cultural activities; e.g:, fine

art serien, art Iuatlvala,{art{sta in- residenCe, cnmmunity cheatre,
cthnic cultural festivals. R

 _Peimary o Secondary’ 1 Limfted
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s nlm e S N S U T Loras ety o1 o yecventional aonivities; v,
e N Cos aear tooy, suarey vouth o nrograma, senfor

P
< R I . R . |
Leoondars Cotimitee

U UEMUNT OO DREVELAPMY N
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data slic reflect oxist 1:\,‘ and emerying needs of rne crmgpuaniny and
Wiieh can vierve az a basis {or developing the comunity service pro-

prrm 4 e cellege; e.x., analyzing census tracts, avalyzing manpower
data, conducting rroblem oriented studies, {dentifyiug roles and goals
2f cpanications, ot

_ Frimary Secondary ____ nimfred
S, INTER-ACENCY COOVERATION FUNCTION: Fstablishinp adequate linkage
with related programa of the Lolleg and community to supplement and
coordinate rather than duplicate existing programs; ¢,g., calendar
coordination, information exchange, joint committee work, etc,

_ Primary Secondary ____ Limited

9. ADVISORY LIA1SON FUNCTION: Identifying and involving {(in an advisory
capacity) key members of the various sub-groups with whom cooperative

‘programs are being planned; e.g., community services advisory council,
ad hoc advisory committee etc,

_ Primary ____ Secondary ____Limited

10. PUBLIC FORUM FUNCTION: Developing activities designed to stimulate
interest and understanding of local, national, and world problems; e.g.,
public affairs pamphlets, ''town" meetings, TV symposiums, etc.

__ Primary _____ Secondary Limited

11. ¢IVIC ACTION FUNCIION: Participating in cooperative efforts with local
govermment, business, industry, professions, religlous and social groups
to increase the resources of the community to deal with major problems
confronting the community; e.g., community self- studies, urban beautifica-
tion, comwunity chest drivea, air polutton, etc.‘

Prlmary ',7-‘ Secondary co Limited

12, STAFF CONSULTATION FUNCTION. Identifytng, developing. and maklng avail-~
- able: thé»c0nsulting ‘skills of the faculty in community development act=
ivities; e.g., consulting with small businessea, ‘advising on. instructional

ﬂ;‘;materials ‘desipning’ communtty etudtes, lnatructing in group leadershtp,
'z,laboratory teating,,etc.ﬁ,s Lo o :

Primary S f_;;:S§¢6ndary:,  - ';;; Limited‘7




13.

15,

16,

17,

18,

111 PROGRAM DEVELOPMENT

PURD L IRYapMA e Ty T et prpret ing programs and activities
D cotrmoad e ettt o s the ool lege staft as well as to e community-
at-lar,e ang ceerdinaring veleares with the central inromation services
GUotne o lieae

_ rrioary ___ Secondary ‘ Limited

PROFESS 1UNAL EVELOPMENE FUNCTION: Providing opportunities anc
encouragement for staff members to up-grade their skille in program
development and evalusation, e,g., professional affiliatf{ons, exchange
visitati.na, professfonal conferences, advanced graduate studles, etc,

.. Primary ____ Secondary ___uimited

PROGRAM MANAGEMENT FUNCTION: FEstablighing procedures for procuring

and allocating the physical and human resources necessary to impleanent

the community services program; e.,g., staff recruitment, job descriptions,
budgetary development, etc,

____ Primary Secondary Limited

CONFERENCE PLANNING FUNCTION: Providing professional assistance to

- community groups in the planning of conferences, institutes and work-

shops; e.p., registration procedures, program development, conference
evaluation, etc,

Primary Secondary —_ Limfted

FACILITY UTILIZATION FUNCTION: Encouraging community <e of college
facilities by making them readily accessible, by facilitating the
scheduling process, and by designing them for multi-purpose activities

when appropriate; e.g,, campus tours, centralized scheduling cffice,
conference rooms, auditorium design, etc,

—__ Primary Secondary Limited

PROGRAM EVALUATION FUNCTION: Developing with the staff the specific
objectives of the program, identifying sources of data, and establishing
procedures for gathering data to appraise the probable effectiveness of
various facets of the program; e.g., participant ratings, attendance
patterns, behavioral changes, program requests, etc.

__ Primary Secondary Limited
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